
Eddyville Charter School
Year 3

Align staffing to student needs

Comprehensive Personnel Plan

Competitive Compensation 
Package + Schedules

Communications Plan to All 
Stakeholders

Partnerships with community

Tech. to enhance operational 
efficiency

Cohesive curriculum + 
instruction aligned to 

vision/mission

Relevant  PD

Board Member active role in 
building systems for equitable 

student outcomes

Opportunities to apply learning 
and respect student choice + 

engagement

Dynamic + Current Technology 

Financial Plan: Technology

Provide socially, emotionally 
and physically safe school 

climate for ALL

All students meet/exceed 
engagement criteria

MTSS to meet/exceed 
individualized student learning 

objectives

Build + Enhance Partnerships in 
Community / Alumni

School Tech. Committee w/ 
representation from all levels

Maximize Facility Utilization

Financial Plan to ensure 
academic goals + objectives are 

realized

Students’ capacity for empathy 
and leadership roles

Build + Maintain healthy and 
safe facilities 

Shared 
Identity

Shared Vision 
for 

Readiness
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Undeveloped Launching Advancing Paying off


